
Learning and evaluating during the pandemic
The scale of the COVID-19 outbreak and its impact is unprecedented and has changed the way in 
which we are able to look after those in our care. It’s meant that we’ve had to redesign the way that 
we deliver existing services, and open up some new ones. 

As a result of these changes, Anna Badley and Dr Sarah Williams have been leading on the 
Solent COVID-19 Learning and Evaluation project, which aims to rapidly evaluate the things that 
are changing so that we can collect, analyse and learn from these changes as we navigate this 
unprecedented situation. 
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Rapid Evaluation
Our plan for learning during the pandemic

At the beginning of the COVID-19 outbreak there were few community trials in process, so our team 
looked at ways to learn from the changes that were happening, as well as feed in to adaptations 
and improvements across the Trust. This was our ‘master plan’...



How did we carry out the Solent Evaluation?
The methods...
Our approach
As it became apparent that the coronavirus pandemic was going to have a significant impact on the 
daily functioning and wellbeing of staff and patients at Solent, it felt important to capture our story 
and our learning. The evaluation was grounded in the following principles:









Tools we’ve used
Learning and evaluating at speed

COVID-19 meant a rapid change to the way in which we deliver healthcare services, and the way in 
which we all work together at the Trust. We wanted to capture this story, and to learn from what 
happened; how people felt, how patients found our new ways of working, what was working well 
or not so well.

In April 2020, we started our data collection. We decided to use “Rapid Evaluation Approaches” 
combined with Appreciative Inquiry. Rapid Evaluation let us gather learning at pace, using a range 
of methods summarised in the infographic below. We were extremely lucky to have the mentor-
ship of from experts at the Rapid Research Evaluation and Appraisal Lab at UCL.



What does an Academy do during a pandemic?









COVID-19 Rapid Evaluation overview of findings
Sharing our findings
It’s hard to convey the significance of the COVID-19 (Coronavirus) pandemic. For the NHS the 
changes were rapid, substantial and continual. Some services were paused, some continued with 
significant changes and new services were created; all of these changes happened almost overnight. 
At it’s core the changes that were made were about people; the wards set up overnight, the extra 
hours worked by teams, the people suddenly faced with working alone from home, those who 
carried on caring whilst facing the unknown and of course, to the people we do it for - those within 
our care.

Our COVID-19 Rapid Evaluation was about capturing and learning from those changes by 
understanding the experience of those living through it.

As the repercussions of the pandemic continue to be felt across the NHS and its people, we hope 
that we’ve been able to capture and tell the Solent story so far. We also hope that these stories can 
inform how we adapt and change, how we work and how we deliver our care as we go forward.

Background to our evaluation
On 11th March 2020 The World Health Organisation (WHO) declared COVID-19 as a global 
pandemic. New self-isolation measures were announced by the Prime Minister (PM) as well as a 
stark message that “many more families are going to lose loved ones before their time”. Images 
from an overwhelmed Italy filled the media, a country already in a nationwide lockdown and 
forewarning the dangers of a beleaguered healthcare system.

Following in Italy’s footsteps, on the 16th March the UK PM announced that there would be a 
nationwide lockdown in order to reduce the spread and transmission of COVID-19. In the PM’s first 
daily briefing it was announced that people should stop all non-essential contact with others and 
stop all unnecessary travel.

Solent had been preparing for a response to COVID-19 since January, when the virus first entered the 
UK, and the announcement on the 16th March 2020 marked a sudden and drastic change. For Solent, 
alongside every other health and social care provider in the UK, the announcement instigated the 
beginning of a rapid response in order to adapt to the changing needs of people within our care.

The importance of capturing the story of our response and of learning from it was clear; we set about 
planning a rapid evaluation, and started this in early April. The level of take up and engagement with 
the evaluation was a testament to the learning organisation that Solent has become. The summary of 
our findings are wide reaching, and come in many forms.





Our evaluation suggested that people need a ‘Community of Support’ that comes from both leadership 
and team peers, and is based on four key principles; safety, autonomy, trust and compassion. With 
these well established, front-line teams and individuals felt empowered to adapt and find innovative 
and positive solutions to the many challenges they faced. This will apply well beyond the pandemic.

Community of support



Our services, their stories
Learning in action
During COVID-19 our teams have been rapidly analysing the changes that they have had to make 
within their services. Within this section we will be sharing with you a selection of their findings.

Case Study: Portsmouth Learning Disability Service









Spotlight on Redeployment
Our learning
In response to the anticipation of the first wave of the COVID-19 pandemic, many Solent NHS Trust 
staff members were asked to step out of their “normal” roles and support other services in order to 
address the changing needs of our teams.







Spotlight on Working From Home
Our learning
In response to UK Government Guidance, Solent staff have been asked to work from home 
where possible. This section describes what we heard from people working in Solent about their 
experience about this new way of working. The majority of the data collection took place between 
April and August but the learning includes feedback received until December 2020.

















Spotlight on Remote Consultations



























Spotlight on Frontline Teams
Changes in response to COVID-19
In response to COVID-19 frontline clinical teams went through a rapid transition. Clinical services 
were adapted to ensure that those people who needed face-to-face care continued to be seen.










