[image: apr2023-power-matrix.jpg]





image1.jpeg
Quality NHS'|

Improvement
PROGRAMME SOIent

NHS Trust

Stakeholder Power/Interest

Based on Mendelow’s Power Interest Matrix

Q

High Keep satisfied Manage closely
Power
Monitor Keep informed
minimum effort
Low

Low Interest High

The Academy of Research and Improvement, Solent NHS Trust

Quality Improvement - Stakeholder Power/Interest Matrix - April 2023





