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Bonos 6 Thinking Hats

White hat
=

Yellow hat
Black hat
Red hat
Green hat

Blue hat

Listing the facts.

What further
information do you
needed?

How can you get it?

Be optimistic.
What are the
positives and the
benefits to be
gained?

Be pessimistic.

What are the
downsides and risks?

What does your gut
say?

Express your likes,
fears and dislikes.

What are other
alternatives or
possibilities?

Are there any new
options?

Are we staying on
track? Focus on
control and
progression.

Which hat do |
wear? What else
should | consider?
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