
Across the Integrated Care System (ICS) it is #QIweek commencing the 11th 
September 2023.  

Please see below, the agenda of activity that will be on offer across the IOW 
NHS Trust during this week: 

Day of the week QI activity

Monday 11th September Multi-Professional Leadership and Management Programme- 
Celebration event  
09:00-12:00 in the conference room.  
  
Staff participating in this programme have undertaken Quality Service 
Improvement and Redesign (QSIR) Fundamentals training and 
implemented a QI. Their project work will be on display in the form of 
poster case studies. Please pop into the Conference room anytime 
during the morning to find out more about these fantastic pieces of 
work and support their colleague’s achievement.

Tuesday 12th September Foundation Year 1 Doctors training- An introduction to QI  
13:00-14:00 Education Centre. 
  
Foundation Year 2 Doctors training- The implementation of QI  
14:00-15:00 Education Centre.

Wednesday 13th September Introduction session to support with registration of a QI on 
AMaT (Audit Management and Tracking) 
14:00-15:00 Computer suite, Education Centre. 
  
Our QI team will be available to support you with registering your 
project idea or you can practice registering a ‘test’ example. 
  
To view an AMaT tutorial click the link: Tutorials - Audit Management 
and Tracking (amat.co.uk)

Thursday 14th September QI session with Joe Blunden, Director of Communications and 
Engagement, NHS Elect  
09:00-10:00 Microsoft Teams Join conversation (microsoft.com) 
  
Experiential application of QI - Goldfish Bowl  
Rachael Middle (QI Lead) and Deborah Marshall Matron Sevenacres, 
Mental Health and Learning Disability Division. 
12:00-12:45 Microsoft Teams Click here to join the meeting 

Friday 15th September QI café 
Please drop into the Conference room anytime to between 
09:00-12:00 to talk to the Quality Improvement team about all things 
QI. 
There will be tea and cake on offer for anyone that drops in during the 
morning. 
  
QI session with Jane Murkin, Deputy Director Safety and 
Improvement, NHS England 
14:00-15:00 Microsoft Teams  Join conversation (microsoft.com)
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https://gbr01.safelinks.protection.outlook.com/?url=https://iow.amat.co.uk/amat/tutorials/&data=05%7C01%7Cjo.lawrence3@nhs.net%7Cf0f05d2ad9d44380278a08dba95bbc80%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638289983684813074%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=m8zhy+/D/wJOrMVqD+/IgvcAYCikr1e2/deunYhb3l8=&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https://teams.microsoft.com/dl/launcher/launcher.html?url=%252F_%2523%252Fl%252Fmeetup-join%252F19%253Ameeting_Yjc0MTRhNTEtZDgyNS00NzE5LTk5NWMtYjNlMzAwMjdlM2Fi%2540thread.v2%252F0%253Fcontext%253D%25257b%252522Tid%252522%25253a%25252241321cc1-ecb9-467c-b0d5-854644d94e3b%252522%25252c%252522Oid%252522%25253a%25252256fe654b-c102-498d-a005-bc6ec4a17be8%252522%25257d%2526anon%253Dtrue&type=meetup-join&deeplinkId=43ff9e4a-6b58-4b90-b05a-6aa77d43072c&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true&data=05%7C01%7Cjo.lawrence3@nhs.net%7Cf0f05d2ad9d44380278a08dba95bbc80%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638289983684813074%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=HyiVnIMwqu/brzNk27thAmGN2EWemoBkNWKAXSl5uNU=&reserved=0
https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https://teams.microsoft.com/l/meetup-join/19%253ameeting_ZjMyZTJkZjYtMjU4YS00YTgyLWE3MjEtYjZiNzMzOWZjNzIz%2540thread.v2/0?context=%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%25227666195c-7ff9-4be3-9d93-b8c59b633736%2522%257d&data=05%7C01%7Cjo.lawrence3@nhs.net%7Cf0f05d2ad9d44380278a08dba95bbc80%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638289983684813074%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=BfqAp+QaKFs7jI+rvu30CBXhWuL64uheGrfibACodMU=&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https://teams.microsoft.com/dl/launcher/launcher.html?url=%252F_%2523%252Fl%252Fmeetup-join%252F19%253Ameeting_Njg5YmQxODAtMTllMC00Y2ZiLWJiMzgtZWQ4Mjg1NDgyZGE4%2540thread.v2%252F0%253Fcontext%253D%25257b%252522Tid%252522%25253a%25252241321cc1-ecb9-467c-b0d5-854644d94e3b%252522%25252c%252522Oid%252522%25253a%25252256fe654b-c102-498d-a005-bc6ec4a17be8%252522%25257d%2526anon%253Dtrue&type=meetup-join&deeplinkId=294cb2df-da94-44f5-8115-345bc2b2aaff&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true&data=05%7C01%7Cjo.lawrence3@nhs.net%7Cf0f05d2ad9d44380278a08dba95bbc80%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638289983684813074%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=EoCmAv5MIreOQbBku/2ywsGrka3Qrwr6MK4KxCrJe9U=&reserved=0

